
HARPER-ARCHER 
ELEMENTARY SCHOOL 

GO TEAM 
BUDGET ALLOCATION 

MEETING
JANUARY 28, 2025

DR. CRYSTAL JANUARY, PRINCIPAL



AGENDA
Action Items 

• Approval of Agenda

• Approval of Previous Minutes

Discussion Items 

• Changes to Gifted Delivery Model 

• Review Budget Meeting

Information Items 

• Principal’s Report

 CCRPI  

 Additional items as needed

• Committee Reports 

 Uniform 

Announcements

Public Comment 

Adjournment

https://apsstudents-my.sharepoint.com/:w:/g/personal/shanteria_hodges_apsk12_org/EWPaEm9Z7LNPmWf-KBVxzW0BDnALHTiLZT40PHIzhtH5vQ?e=6RFoBN


ACTION ITEMS:
PREPARING FOR
BUDGET DEVELOPMENT

MAXWELL:  “T HE CHAL LEN GE OF LEAD ERSH IP I S TO CRE ATE  C HANGE  AN D FACIL ITAT E  GROWT H DURING 
TIMES  OF UNC ERTAIN TY.”



STRATEGIC PLAN

Voted to keep the same: December 3, 2024



Strategic Plan
Priority Ranking

Approved in vote on December 3, 2024

Higher

Lower

1. Cultivate a school – wide literate and numerate community in 
which scholars read, write, speak, and think with clarity, 
confidence, and fluency across the curriculum. 

2. Strengthen teaching and learning experiences. 

3. Advance comprehensive wrap around services. 

4. Provide equitable access to high quality teacher and leader 
development.

5. Enable strategic staffing support. 

6. Invest deeply in and foster adult wellness. 



DISCUSSION ITEMS
OUR VISION:
TO BECOME A HIGH-ACHIEVING, STEAM FOCUSED, 
EQUITABLE COMMUNITY OF COLLEGE AND 
CAREER-READY SCHOLARS, EXPERT EDUCATORS, 
AND ENGAGED PARENTS AND PARTNERS.

OUR MISSION:
LOVINGLY PREPARING ALL SCHOLARS TO BLAZE A 
PATH TOWARDS THEIR COLLEGE AND CAREER 
CHOICE.



UPDATE ON GIFTED DELIVERY 
MODEL

The FY26 budget allotment increased.



REVIEW & DISCUSS FY26 GO TEAM 
BUDGET MEETING SCHEDULE

To ensure alignment with the district's 
budget timeline, we need to review our 
current budget meeting schedule. This will 

ensure timely submission of all required 
materials.



OVERVIEW OF THE FY26 GO TEAM BUDGET 
PROCESS

Step 1                             
Update 
Strategic 
Plan & Rank 
Priorities 
December 3rd 

Step 2 
Principals 
Workshop   
FY 26 
Budget

January 15th 

Step 3              
GO Team         

Budget 
Allocation 
Meeting

January 28th

Step 4         
Principals    
Cluster Supt. 
Discussions

Step 5* 
GO Team 
Feedback 
Mtg. 
Early Feb. – 
Feb 11th

Step 6  
Cluster 
Supt. 
Review 
February 17th-
21st

Step 7               
Principals HR 
Staffing 
Conferences 
Begin

Feb. 24th – Feb. 
27th   

Step 8*      
GO Team 
Final Budget 
Approval 
Meeting

Budgets 
Approved by  
March 4th

GO Teams are encouraged to have ongoing conversations
* GO Teams will need to take ACTION on the budget at these meetings.



ACTION ON GO TEAM BUDGET MEETING 
CALENDAR

We will need to take ACTION (vote) to change our meeting calendar 

if  we need to change our meetings to meet these deadlines:

• Allocation Meeting: now - January 31 (January 28, 2025)

• Feedback Meeting: before February 14 (February 11, 2025)

• Approval Meeting: after staffing conference and before Friday, 

March 14 (March 4, 2025)



BUDGET DEVELOPMENT
CLARITY,  FOCUS, MISSION



NORMS

This is a meeting of the GO 
Team. Only members of the team 
may participate in the discussion. 
Any members of the public 
present are here to quietly 
observe.

We will follow the agenda as 
noticed to the public and stay on 
task.

We invite and welcome 
contributions of every member 
and listen to each other.

We will respect all ideas and 
assume good intentions.
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GO TEAM BUDGET DEVELOPMENT PROCESS

Step 1: Data Review

Step 2: Strategic Plan Review

Step 3: Budget Parameters
(Strategic Priorities)

Step 4: Budget Development Process

YOUR SCHOOL STRATEGIC PLAN…

is your roadmap and your role.

It is your direction, your priorities, your vision,

your present, your future. 



BUDGET ALLOCATION MEETING

What
During the first GO Team meeting, Dr. January will provide an overview of the 

budget and position allocations, request(s) for turnaround and/or signature 

program funds and review changes to the Gifted Services delivery model 

Why
This meeting provides an opportunity for the GO Team and Dr. January to ensure 

alignment on the school’s key strategic priorities, gain a deeper understanding of 

the budget and position allocations, discuss the proposed requests for signature 

program funds and provide input to drive the development of the draft budget. 

When

January 28, 2025



FY26 BUDGET DEVELOPMENT PROCESS
Principal’s Role
• Design the budget and propose operational changes that can raise 

student achievement

• Formulate strategies, implement and manage them at the school level 

• Focus on the day-to-day operations

• Serve as the expert on the school

• Hire quality instructional and support personnel

• Collaborate with the GO Team on the use of school-level flexibility for 

position allocations, turnaround initiatives, and Signature Programs 

(NEW PROCESS FOR FY26)

The GO Team’s Role
• Focus on the big picture (positions and resources, not people)

• Ensure that the budget is aligned to the school’s mission and vision and that 

resources are allocated to support key strategic priorities

• Collaborate with the Principal on the use of school-level flexibility for 

position allocations, turnaround initiatives, and Signature Programs 

(NEW PROCESS FOR FY26)



HARPER – ARCHER ELEMENTARY SCHOOL’S  
STRATEGIC PLAN



Strategic Plan
Priority Ranking

Approved in vote on December 3, 2024

Higher

Lower

1. Cultivate a school – wide literate and numerate community in 
which scholars read, write, speak, and think with clarity, 
confidence, and fluency across the curriculum. 

2. Strengthen teaching and learning experiences. 

3. Advance comprehensive wrap around services. 

4. Provide equitable access to high quality teacher and leader 
development.

5. Enable strategic staffing support. 

6. Invest deeply in and foster adult wellness. 



FY 26 BUDGET PARAMETERS

FY26 Ranked School Priorities Rationale

Cultivate a school – wide literate and numerate 

community. Strengthen teaching and learning 

experiences. Provide equitable access to high 

quality teacher and leader development. 

Strengthen teaching and learning experiences. 

Enable strategic staffing support. 

Priorities: 1, 2, 4, 5

• Challenging, engaging, and intentional instruction and 

professional learning as we work towards standard mastery 

the new math standards and receive new ELA standards in our 

upcoming school year.

• Continue state department and district recommendations for 

instructional coaching/specialist from FY25

• Focused ongoing professional learning – teacher clarity 

• Reduce teacher/student ratio - feedback

• Provide targeted small group instruction

• Multi-Tiered System of Supports (early intervention)

Advance comprehensive wrap around services 

Invest deeply in and foster adult wellness. 

Priority: 3, 6

• Whole child supports

• Maximize wrap around services ie: Attendance, Nurse, SSW, 

Counseling, MTSS, Behavior 

• Multi-Tiered System of Supports 

Provide equitable access to high quality teacher 

and leader development

Invest deeply in and foster adult wellness. 

Priority: 4, 6 

• Teacher Leader Stipends 

• Teacher Induction Stipend



DISCUSSION OF BUDGET 
ALLOCATION

URGENCY & OUTCOMES
GRENNY: “WHEN STAKES ARE HIGH, SKILLED LEADERS STAY FOCUSED ON 

RESULTS.”

FY26
EVOLVE

EVERYONE, EVERYDAY, EVERYWHERE



EXECUTIVE SUMMARY

This budget represents an investment plan for our Harper-Archer’s 
scholars, educators and the community.

The budget recommendations are tied directly to the school’s 
strategic vision and priorities.

The proposed budget for the general operations of the school are 
reflected at $10,474,468.

This investment plan for FY26 accommodates a student population 
that is projected to be 488 students, which is an increase/decrease 

of 30 students from FY25.



SCHOOL ALLOCATION 
OVERVIEW



HARPER-ARCHER’S SSF ALLOCATIONS
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HARPER-ARCHER’S ADDITIONAL EARNINGS
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SUMMARY TAB OVERVIEW
Position Title Earned Funded Staffed Dif Comments

Teachers

Middle School Core 49.50 -   (49.50)

Middle Electives 19.00 -   (19.00)

Teacher Math 6-8 11.00 11.00 

Teacher Science 6-8 10.00 10.00 

Teacher Social Studies 6-8 0.00 10.00 

Teacher ELA 6-8 9.00 9.00 

Teacher Art 6-8 2.00 2.00 

Teacher Band 6-8 1.00 1.00 

Teacher Music 6-8 2.00 2.00 

Teacher Orchestra 6-8 1.0 1.00 

Teacher Physical Ed 6-8 7.00 7.00 

Teacher Performing Arts 6-8 2.00 2.00 

Teacher World Language 6-8 12.00 12.00 

Teacher Gifted 13.00 11.00 (2.00)

Teacher Social Emotional Learning -   -   

EIP TEACHERS 3.50 5.00 1.50 

Teacher REP 6-12 5.00 5.00 

The Summary Tab provides a summary of the 

staff in our school. The columns show how many 

positions are:

• Earned – positions allocated by district 

departments. There is no school-level flexibility 

with these positions.

• Funded – District’s recommended staffing for 

positions where there is school-level flexibility 

with staffing the position.

• Staffed – This shows how the position is currently 

staffed at the school.

• Difference—This shows the difference between 

the recommendation in the Funded column and 

the Staffed Column.

• Comments: The principal must provide 

comments if there is a difference in what is 

Funded and Staffed. Principals and GO Teams 

will discuss the rationale provided for the 

Comments section. 



SUMMARY TAB OVERVIEW
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January 2025 - State Superintendent focus: “Particularly as we continue to focus on academic recovery after the instructional disruptions of the pandemic, it’s essentia l that students are attending school 

daily and accessing the full curriculum,” State School Superintendent Richard Woods said. “We are committed to combating chronic absenteeism and ensuring schools are equipped to reduce barriers to 

attendance and address issues that cause students and families to disengage from school. This is a key area of focus for our Office of Whole Child Supports heading into the new year.” CCRPI, Scholar 

Celebration, Culture/Climate & Parent Engagement 







Description Rec. Allocation Diff Notes

Reserve 

$          

291,149 

$        

291,149 

$                 

-   

Teacher Stipends 

$                 

-   

Secretary Overtime 

$                 

-   

Contracted Services for Instruction 

$                 

-   

Contracted Services for Professional 

Development 

$                 

-   

Web-based Subscriptions and 

Licenses 

$                 

-   

Signature Program 

Communication/Shipping Fee 

$                 

-   

Computer Software $                 -   

$                 

-   

Mileage 

$                 

-   

Student Transportation-APS Buses 

$                 

-   

District Funded Field Trips 

$           

60,886 

$          

60,886 

$                 

-   

Teaching/Other Supplies  

$           

81,900 

$         

(81,900)

Signature Program Supplies 

$                 

-   

Computer Equipment 

$                 

-   

Media Supplies 

$           

13,104 

$         

(13,104)

NON-STAFFING TAB OVERVIEW

The Non-Staffing Tab shows how funds are 
allocated for non-staff items in the school. 
There is school-level flexibility for most of 
these items. The tab has columns for:

• Recommended—District’s 
recommended amount to spend on the line 
item. 

• Allocation – This shows how much money 
has been allocated towards the line item.

• Difference—This shows the difference 
between the recommended amount and 
the allocation.

• Notes: The principal must provide 
comments if there is a difference in what is 
Recommended and what is Allocated. 
Principals and GO Teams will discuss the 
rationale for the notes section. 



NON-STAFFING TAB OVERVIEW





SIGNATURE AND TURNAROUND FUND 
PROCESS OVERVIEW

Overview

* The district is piloting a zero-based budgeting 

(ZBB) process for Signature and Turnaround 
Program Funds this year. 

* Zero-based budgeting (ZBB) is a budgeting 

process that allocates funding based on program 
efficiency and necessity rather than budget 
history. As opposed to traditional budgeting, no 
item is automatically included in the next budget. 

* As such the initial allocation for these programs 

at all schools will be $0. 

Process

* Principals will develop proposed requests for 

the personnel and non-personnel they need to 
support the Signature and/or Turnaround 
Programs at their schools.  

* Principals will share and discuss their 
proposals and rationale for the proposals 

with their school GO Team for feedback.

* After discussing with their GO Team, principals 

will submit their request for review by January 

31st. Funding for these programs will be 

provided the week of February 3rd. 



PROPOSED FY26 SIGNATURE 
PROGRAM FUND REQUEST



PROPOSED RATIONALE FOR 
FY26 SIGNATURE PROGRAM FUND REQUESTS

FY26 Signature Program

Fund Request
Rationale

Computer Science Digital literacy, digital competency, and 

computational thinking for college, career, 

and life in a tech driven world; CCRPI

STEM Lab/ Interdisciplinary Planning 

& Implementation Support

Integrated curriculum that is driven by 

exploratory project-based learning and 

student-centered development of ideas 

and solutions for real world problems; 

college, career, life, and EOG support – 

literacy and science emphasis



PROPOSED FY26 TURNAROUND PROGRAM 

FUND REQUEST



PROPOSED RATIONALE FOR 
FY26 TURNAROUND FUND REQUESTS

FY26 Turnaround

Fund Request
Rationale

Behavior 

Specialist 

Multi-tiered SEL, Restorative Practices, Trauma Resilient, Non-Punitive Support for School 

Culture/Safety and academic fluency (math focus).

Paraprofessionals implement educational practices that can result in improved academic and social outcomes, specifically, 

teaching communication skills, reducing problem behaviors, increasing independence and supporting 

small group instruction



WHAT’S NEXT?

Clark “Runners will run, joggers will jog, walkers will walk, and

    riders will enjoy the ride. Leaders need to move the bus forward

    by focusing on the runners.”

• February 
• GO Team Feedback Meeting(s) before February 14th

▪ ACTION (i.e.- GO Team votes) on draft budget before February 14th

• Cluster Superintendent Review (February 17-21)
• HR Staffing Conferences (February 24– February 27)

• March
• Final GO Team Approval Meeting (AFTER your school’s Staffing 

Conference and BEFORE Friday, March 14th)
• ACTION (i.e.- GO Team votes) on final budget recommendation 
     before March 14



QUESTIONS?
Thank you for your time and attention.



INFORMATION ITEMS



PRINCIPAL’S REPORT
CCRPI Results



PRINCIPAL’S REPORT
CCRPI Results



PRINCIPAL’S REPORT
CCRPI Results

• Schools that showed at least a 
5% increase in the CCRPI 
Content Mastery component 
score from 2023 to 2024 

AND

• Have a score of 80 or higher on 
one of the other components



THANK YOU
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